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KEENE TOWNSHIP BOARD MEETING AGENDA
Special Meeting
March 30, 2026 ~ 6:00 PM

. Call to Order-Flag Salute

Il. RollCall

lll. Approval of Agenda

IV. Public comment related to items NOT on the agenda (2 Min.)

V. Unfinished Business

A. Fire & EMS Contract and Services

1. History & Current Status: An overview of the 2012 contract, the current 15.5%
capital cost-sharing model, and recent budget volatility.

2. Financial Review: Discussion of the remaining General Fund balance and the
sustainability of current funding methods.

3. Funding Options: Board discussion on potential funding mechanisms and
methods to raise necessary revenue for future services.

VIIl. Public Comment - An opportunity for residents to provide comments, ask questions, and share
input regarding the future of Fire and EMS in the Township.

1. Board Comments

VIIl. Motion to Adjourn

Next Keene Township Board Meeting will be Tuesday April 14, 6:00 PM



